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Public, Private, or Partnersh1p> —~
| BY JOLYON PORTER, PW EDITOR

= UBLIC/PRIVATE PARTNERSHIPS HAVE
' almost become the norm over the past
: couple of decades. With govemments
contlnually trying to cut costs which seem to be
spiralling ever higher, they are looking more and
more towards private investment organisations to
share the burden, and become involved in major
infrastructure projects such as roads, airports and
"public” buildings.

The bad old days of government waste in wages and construction, rorts, bad invest-
ments and overspending seem to be virtually gone now. Public sectors now have to be
much more business-like and budget conscious; in many cases they even turn a healthy
profit.

Councils are no exception to these new ideals. Many of them are heavily scrutinised by
internal and independent auditors. Even some of their constituents make it their job to go
over the budget papers with a fine-toothed comb looking for waste and any hint of
financial scandal. And the media take great pleasure in letting the public in general know
of any council failings.

A number of councils, particularly in higher-density areas, have financial involvement
in car parks, be it open-air or multidecked operations. This involvement runs from fully
councilowned and run, through to varying levels of partnership with private entities. An
example of this would be a council-owned car park, leased to a private operator which
sets their own charges and hours, and paying the council a set yearly fee.

I couldn't help but see
the infringement notices
fluttering like confetti...

Some councils have cooperation partnerships with private operators to assist them
with controlling illegal parking in private car parks. An example of this is the Adelaide City
Council which will patrol private car parks (which must meet signage requirements under
the Private Parking Areas Act) to report vehicles that are parked contrary to the owner's
wishes.

Some of these car parks have ticket machines, where the operator collects the money
and the council collects the expiation fees.

Other car parks are for medical surgeries, legal offices, motels and other small
businesses with limited on-site parking for their employees and customers. The car parks
usually are not large enough to warrant the expense of installing traffic-control devices
such as card-operated boom gates, but installing permit zone signs works a treat.

These types of partnerships work well for both parties; the business has more space



availble for those permitted to use it, and the council gets the revenue from the reports.

The council wins on more than one level. It is providing a valuable service to its
ratepayers; and the officers patrolling these areas are looked on more favourably as they
are the face providing that service.

These partnerships are not limited to small car parks though. For example, it is
becoming more common for large regional shopping centre car parks to enter into
agreements with local councils for regular patrols to enforce time limits, ticket zones
loading zones, disabled zones and other restrictions.

| recall going into one of the mega-shopping centres just before Christmas to do 10
minutes of shopping, and on my way in, | noticed a number of illegally parked vehicles
near the entrance. On my return a short time later, | couldn't help but see the
infringement notices fluttering like confetti over these same vehicles.

On subsequent trips to this same centre, there has been noticeably less illegal
parking observed. Lessons learnt?

Partnerships don't always work the way they're supposed to, though. In one recent
case involving a capital city council using a private agency to collect and bank cash from
ticket machines, car parks and other council operations, things went awry very quickly.

The council officer responsible for checking revenue banked by the agency noticed
an anomaly in the company's banking procedure for the previous couple of days. He
immediately alerted management to the problem. The total concerned had raced to
over $500,000 in that time.

Despite assurances from the agency's manager that every thing was OK, council
rapidly instigated changes to the collection procedures and avoided further losses.

They also have commenced a complete review of the collection contract to ensure there
is no repeat of this nature. It appears the agency had financial difficulties, and legal
moves are now being taken to recover the lost funds.

Whilst partnership arrangements can have their problems, there are many positives
to be had from such cooperation.
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If you have feedback on positive
and negative aspects of private/
public partnerships that you have
experienced, please feel free to drop
me a line at
jolyon@parkingworid.com.




