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NE EFFECT OF THE ESCALATING
price of fuel will be the impact on
the operators of car parks, and
they should be seriously reviewing
their operations to maintain custom.

With petrol prices having doubled within
the last 18 months, mortgage rates
creeping up and food price increases,
something has to give in the budget bottom
line of many families, and driving to work
and paying for parking are obvious ones
up for review.

Public transport is definitely becoming a
lot more popular in suburban areas that
have trams, trains and buses. Meanwhile,
residents in areas without those services
are starting to bend the ears of their local
members demanding such services.

As governments begin to satisfy these
demands, the number of cars on the road
(and in car parks) may well fall, so car
park operators will need to be "on the ball”
to remain viable until this crisis in transport
levels out.

| say "when" it levels out, not " if ",
because the resourcefulness and ingenuity
of the human race
always seems to
find a way out of
sticky situations like -
this-it's just a matter .
of time and money.
Now you may
ask, 'How can oper- :
ators maintain their
customer and, there-
fore, income level?' s
| do not have any
"magic bullet” answ- &
ers, but here are
some suggestions. &
And they don't apply %

Will High Fueﬁ Pricing Impact Parkmg

BY JOLYON PORTER, PW EDITOR |

just during tough times, but at all ﬁmes.

Treat your customers like customers!
You are running a business, and they are
the most valuable part of that business-
so treat them that way.

Don't let them wait in entrance or exit
queues for any longer than absolutely
necessay. Make their visit an efficient and
hasslefree memory. This may mean
updating your technology for faster
turnaround- there is plenty to choose from,
$0 consider investigating this now.

Monitor your pricing. Drivers will start to
look around for the cheapest convenient
car park available, so keep this in mind. You
may not have to cut your price, but you
must ensure you are competitive. Consider
offering “early bird" or long-term-lease
discounts for regular parkers.

If you cannot match your competition
in price, better it in service and environment.
How clean is your car park and what is the
lighting like? Painting the ceiling of each
level in high-gloss white will make a
significant improvement to the Ilux level
without the expense of adding extra lighting




fixtures. Dark and dirty will turn off a lot of
parkers, particularly women.

Is the structure in safe condition, or are
there large pools of oil and coolant on
surfaces? Does water enter and pool on
the floor during rain storms? Neither
situation locks attractive. Each also is a
legal liability for your business, and potential
for degradation of your structure — the
dreaded "concrete cancer" , where rusting
of re-enforcing rods can be very expensive
to repair, if not fatal to the structure.

Do you have any sort of security such
as roving personnel or monitored security
cameras, particularly in the evenings? If
you do, consider making this a point in
marketing — just beware how this is worded
so that you do not '
leave yourself
open to litigation £
by failing to fulfil
any claims.

Is it easy for
the customers o
find their way &
around, or do you
regularly have lost &
souls wandering
the different levels?
"Where did we &
park? Which floor :
was | on? Has -
someone nicked ©

my car? Is this the right car Park?" Consider
themes for the different levels and areas;
it might be different colours, cartoon
characters or artsy designs on the walis.
And don't forget to link these themes with
the elevator buttons!.

Are your staff well-trained in customer
refations, or do they come “across as
disinterested yobs doing the bare minimum

to get the job done? Are they neat and tidy,
or sloppy and unkempt? Would they, and
therefore you, benefit from having a
uniform to give a more business-like
impression?

Do they have local knowledge of nearby
attractions such as restaurants, theatres
and other entertainment centres? Having
information at hand, even just a phonebook,
could be helpful to your customers looksng
for an address.

What about linking your car park with

other local businesses such as theatres,

restaurants and markets to provide a
discount or other benefit to your regular
customers? Supermarkets are doing a
roaring trade by linking with petrol stations
and other businesses via "shopper docket
discounts”

Another lure away from car parks will
be free and cheap onstreet parking. Local
governments will have to keep tabs on this
= situation, because
a number of
commuters will turn
to parking on the
street in zones
which are better
used by people
visiting local busi-
= nesses.

So, to counter
: this shift in parking
= habits, councils will
' have to re-evaluate
== their parking contr-
¢ Ols regarding time
% limits,free and pay-
% to-park rates.
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Increased numbers of vehicles doing
the "two-hour shuffle” can have a negative
effect on businesses, particularly those
who rely on customers being able to find
a car park quickly and easily. Most won't
mind paying for the parking, but if it's too
hard to find a vacant space, they will go
elsewhere and local businesses will suffer.

Free parking spaces in time limit zones
are the ones that will come under the most
pressure from work commuters. If's not
uncommon to see anything up to a dozen
workers stream out of an office building
every two hours and shuffle their cars,

much to the frustration of nearby shops

and cafes.

So, these zones either will have to be
changed to pay-to-park, or have shorter
time limits in place. Pay-to-park, whilst it
is initially more expensive to install, is
-probably more effective in
reducing the shuffle as the
commuters still have to
pay up, thus negating any
costs savings made by not
utilising a parking station.

Reducing the time limits is
cheaper to instigate, but it can
have a negative effect on
businesses such as consulting
rooms,restaurants and shop-
ping centres whose customers
require a longer parking time.

Some business operators
will balk at either change, as
they have a self-interest in
parking for themselves and
their staff. Talk to any parking
enforcement officer about the
type of offenders they report,
and they will tell you some
of the worst are business

operators and their staff. These are usually

the same ones who will complain about
the lack of parking for their customers,
whilst their own car is right out the front of
their store.

While there may be the odd short lull,
this fuel-price crisis is not likely to end in
the long term, so operators need to react
now, if they haven't already done so.
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