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BY DUNCAN MURDOCH AND TOBIAS BACHTELER '

=% he current economic and financial
market conditions provide challen-
ges to car parking operators, and
to potential investors in the parking
industry. N _
A recession of the U.S. economy may T
impact cash flows in the near-term through '
o office  occupancy, travel activity-including
#0:) airport and off-aimort parking-and general
economic activity. It is important to unders
-tand the impact of these changes.

Even with the recent meaningful reduc-
tions of gas prices, driving behaviour and
traffic patterns seem to have been altered
for the medium-term through the substantial through the current economic turmoil.
run-up of oil prices earlier this year. Since August 2007, Macquarie Capital

These short-term adjustments and  Advisors' global debt team of 60-plus people
difficuities do not alter the long-term growth  has arranged more than U.S. $86 billion of
trend of the industry. Its essential service  debt financing for both its funds and thirg-
nature provides resilience and helps the  party clients.

parking industry weather the current crisis - “While it is crucial to analyze current
better than others. operating performance frends, the circums-
ary Most parking operating businesses are  tances have not closed the window for

*" 7 not capital intensive, which reduces the  atfractive car parking transactions.

impact of the current difficult credit markets, - e e sers e
However, debt is required for acquisitions, Automoblle parkmg capac1ty

real estate deals, development projects will be the 1113]01' dr1v1ng force
and to refinance existing debt.

For companies that are attempting to lIl the feaSIbllltY3 de51g11 and

raise debt in this marketplace, it is importa- conﬁguration of bUildngS......
nt to partner with a financial advisory team

capable of navigating through these unpre We at the Macquarie Group remain
-cedented times. firm believers in the attractiveness of the

A debt structuring and advisory team  parking industry.
should comprise leaders within the debt What makes an attractive Opportunity
_ Capital markets who have been successful from an investor's perspective?
- in sourcing debt from lenders around the Screening potential acquisition targets
e world and continues to secure committed requires a case-by-case approach. However,

debt financing for transactions even  certain central characteristics typically have




a meaningful impact on how attractive a
particular car parking business is to private
investors.

eDemonstrated ability to retain locatio-
nsand grow the portfolio. The key to the attr-
active, stable and long-term cashflows thesis
is to demonstrate that the existing portfolio
of locations is stable and, ideally, growing.
A frack record of solid retention rates and
new locations may indicate to investors that
the business is a reduced risk of material
reduction after acquisition. Meaningful
market share in any given market provides
evidence that operations can be success-
fully maintained and grown.

@ Appropriate balance of leases and
management agreements. From an investor
perspective, leases are more attractive
because they provide longerterm visibility
to cash flows, as opposed to the risk of
losing a management agreement at short
notice. However, it is crucial that leases are
structured and priced to fit the local market.
A lot of markets and locations provide a
higher level of demand risk and lend them-
selves more to management agreements,
where the ability to retain locations over
time becomes increasingly important.

® Proven management team. We at
the Macquarie Group seek businesses with

a proven management team that have

created a successful business. Macquarie
seeks to partner with existing management
to help them further the business.

These are examples of key criteria that
the Macquarie Group expects to apply io
most car parking companies. We are excited
about continuing to invest in and partner
with excellent car parking operators.

Duncan Murdoch can be reached at duncan.
murdoch@macquarie.com and Tobias
Bachteler at
tobias.bachteler@macquarie.com

in Macquarie's New York office.
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