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PEE WEE THE AUDITOR
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HAVE NOTICED IN MY TRAVELS
THAT THE attitude of parking facility
staff changes from location to location.

[ have tried to get a sense of why the same
people in one location have "up" attitudes
and at another location effect an "attitude."

After literally years of waddling around
car parks across our fair land, | have a
theory. Working conditions make all the
difference. In one garage in a capital city,
I suggested to the owner that we rebuild
the staff office. The staff had been working
out of the exit booth, which was larger than
normal, but certainly not big enough for the
manager, accountant staff and cashier/
customer relations personnel.

We doubled the size of the office, bought
new fumiture, installed central heating and
air conditioning, re-did the restrooms, and
provided a bit of coffee and bottled water.
The change in attitude was immediate.

o\

that the owners

‘cared about them,

and therefore they

@ would caremore

~ about their jobs. |

know this seems

obvious, but let's

face it: The staffroom

is sometimes an

afterthought. The

operator may or may

not ask for better

surroundings, but in

most cases, the ,.

asset manager sees (R ERpAEY:

this as an expense they would rathe
fund.

"Lower end" employees need all the sup-

port and benefits they can get. Better work-

ing conditions, better uniforms, top-of-the-

rno

The staff thought _ ~ s

line rain gear if they need it, first-level equi-
pment- these things all mean better and
more caring employees.

There is an ancillary benefit. | think they
also make employees more honest. They
don't start out as dishonest employees.
However, every day they are exposed fo
more money than they make in two months,
and it's in cash. Each day they begin to
understand that if some of that cash acci-
dentally slipped into their pockets, no one
would ever know.

Then they come in to count their till in an
office with broken desks and chairs, dirty
tables covered with boxes of half-eaten
pizza, stained coffee cups and plastic
spoons. The tables were first sat at to eat
a meal while listening to listen to "Dad and
Dave" or"Blue Hills". They areina cold,
cramped, crowded office where the paint is
peeling off the walls, the ceiling is chipped

and the place is a mess.
Their attitude: "No one seems to care
about the place, why should | care about
the money?"Or:"Treat me like dirt and I
return the favor". And frankly, it's hard to



disagree with them.

Spending a few thousand on new furnit-
ure, a clean, secure environment, and some
paint can return more than just goodwill with
your employees. It can return cold hard
cash. Look at the most successful organiza-
tions with low-paid employees: McDonalds
is a good example. Most of the staff there
are caring, happy and enjoy their jobs.

Their working environment is top of the line.

It doesn't stop with the staff office. What
about the booths are they clean, comfor-
table and in good nick? Do you supply
your staff with uniforms are they smart,
professional and do they fit; are they new
or hand-me-downs? Do the staff have good
shoes or boots if they are required to work
in the wet? Why not supply boots to those
who need them?

Here's another idea: In some locations,

I suggest that rather than five 8-hour shifts,
the employees work four 10-hour shifts. It's
often easier to schedule, and the employees
love it. They get three days off a week, and
if we do it right, they get them in a row. I've
seen staff fight for these shifts.

Oh, and when you do redecorate, let the
employees have a say in colours, selection
of furniture, window treatments and the like.
It will become "their" office, not "your™
office where they work. You will see a lot
more care and attention being given fo the

‘property if you involve them in the process.
Let's not forget the open-air lots. Do the

staff have access to toilet facilities? By law
they should have. | know some places where
they are forced to use local fast-food outlets
for this purpose. Often the staff are forced
to make "deals" with local businesses to
use their restrooms.

"They don't start out
as dishonest employees.'

That's all well and good, except when the
business now comes over and wants priority
and lower-priced parking for its employees
and customers. Have you thought about this
issue, and do you really know what your
staff does to survive out there?

I know that if | had no facilities available
to me, | might look to other ways to supple-
ment my income. That new restroom
suddenly doesn't look so expensive. And
who knows, your patrons might appreciate
it, too. [ like to use the term "mitigate
employee dissatisfaction".

Any time you can spend a bit of money
and provide a better workplace, you have
helped to make a better employee, a better
organization and a better business. To put
it simply: If you respect your staff, you will
be rewarded with respect and loyalty.

Pee Wee




