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On&okf the sereet
parking-A saccessfull Peveh Business

A Paper presented to the 2006 PAA Convention by Peth's Deputy Lord Mayor,michael W.Sutherland

QR he City of Perth runs a successf-
ul and lucrative off street parking
business enables significant ca-

ich would otherwise not be affordable wi-
thout a dramatic increase in rates.

The city prides itself in adapting it's
parking business to changing demogra-
phics and customor needs and invest in
the latest technology.The City has a str-
ategic approach to integrate car parks
with the environmentol,business,social
and cultural needs of the City.

The sale of the parking business by t-
he City would generate an immediate cash
windfall but would not be advantageous to
itinthe long term

The parking Operation is directly by
the Parking Committee which has three
elected councillors on it and which is att-
ended by the CEO,director and relevant
officials

The City of Perth has run its own off-
street parking business for many years

In 1989 a major change in the Perth
Parking Management Act was passed, t-
his allowed parking income which was p-
reviously'locked in'the parking fund to be
used for general municipal purpose.

The Perth Parking Management Act
1999 which is administered by the State
Government introduced parking levies on
all public parking spaces and all commer-
cial spaces where the owner has 5 or more
parking bays. There are 10,000 offstreet
bays and 6,000 on-street bays on which
the City pays the levy.

The Hilmer report on National Comp-
etition Policy forced the cuncil to sparate
the commercial from the regulatory proce-
sses.Although $8.18 million was coilécte-
din 2005/06 in fines this does not from p-
art of the commercial operation.There are
13 short stay garages for shoppers and 21

pital works to be undertaken wh- =

long stay facilities for commuters which
combined have a patronage of approxi-
mately 4.3 million cars per annum.The
budgeted gross income of the operation
for 2006/2007 is $32.9 million,of that
amount $26.3 million comes from off st-
reet parking and $6.6 million from on
street parking.

From time to time the City surveys cu-
stomers in order to learn how to improve

“andwhat to improve.The car park entrance

toilets,exits etc.are fully compliant with di-
sability legislation.

The staff employed in the car park are
called Customer Service officers.The
title emphasises that it is a service bu-
siness,and priority is given accordingly
.Staff undertake regular refresher train-
ing,have uniforms and are equipped with
intant communication technology.

The CAT service provides free trans-
port from outer car parks into the CBD.E-
nvironmental benefits result as any cars
then do not enterthe inner city

The City pays the State Government
$2.7 million per annum which is collected
from parking bay licence fees of $189.00
each per annum,the money is used as a
contribution towards the CAT Bus opera-



tion costs. In total,CAT together with th-
e Free Transit System(all public transp-
ort is free within the city boundaries),c-
osts$ 8.4milloin per annum to operate.
Operating costs include setting aside
fleet replacement funds.

The City is able to keep its car pa-
rking costs reasonable which ensures
that othe roperators keep their prices
competitive.For example:it costs $12
per day to park in the Convention Cen-
tre Car Park which is in the Central Bu-
siness District.The charge was increa-
sed from § 11 to$12 per day and despite
this the carpark remains full.

Our fees are set taking into account
the competitors rates,public transport,
charges, local business condition aand
operation costs.

Incentive are given to commuters
to park on car parks that are on the peri-
phery of the City.These cost $5 to $7.80
per day,many are linked to the free CAT
Bus Service.

Discounted early bird fees apply in
most car parks(usually 15-20%reduction)

Monthly permits are available - at
presentthere are overa 1,000 people
using these on a daily basis.

The policy control of the operation lies
with the City's Parking Committee which
comprises of 3 elected member and is
serviced by a number of staff.

Fee setting is determined by the C-
ommittee on advice from the staff.The
Committee is sensitive to public disquiet
caused by large increases in parking fees.

Shortterm or shopper car park facii-
itieg are not fully automated purposely
and staff members are always present.

As regards lighting it is a challenge
to achieve the right balance between po-
wer consumption and providing a well lit
facility which is safe to use. Power saving
strategies are in place and the City has
been able to reduce its power by 10% to
12% per ammum to approximately half a
million dollars.

The City encuorages the use of pa-

yment other than by way of cashi.e. use
of credit card or parking card.
The City is moving away from Pay

and Display systems in the high turnov-
er car parks where tickets are shown on
the dashboard to Pay-On-Foot systems
where people only need to pay for the
amount of time they have stayed and w-
here tokens,credit cards or tickets are
used to pay.

There is a continual increase in the n-
umber of customers using cashless meth-

ods to pay their parking fees. Payments
by card now exceed$1 million per annum.

The City of Perth, in order to mainta-
in market share of off street parking bus-
iness has built its brand"CPP-City of Perth
Parking"

$300,000 or 1% of gross revenue isc
Urrently spent on marketing and promotion.

The City has its own mascot"Percy",
a 1954 Fiat 500 which is driven around the
City,takes part in parades and festivals
and is also used in animated form in vario-
us adverts.The City recently promoyed the
animated movie"Cars"

The City works closely with restaurant

owners and entertainent operators e.g His
Majesty's Theatre and theatrical promoters
with parking promotions beneficial to both.

The City places adverts on the Adshed
bus sheiters,banners in newspapers, we-
bsites,paid media and hand outs in car
parks to increase patronage.

As the Perth operationis the large-
stin the State if sets the price benchm-
ark for other parking operations.



As amount of $4.3 million is raisedfr-

om rents from shops and offices in ourcar
parks.

Perth invests in the latest technolo-
gywhen it comes {o parking aparatus.

CPP works within legislative and p-
olicy boundaries. Freedom to make com
mercial decisions and risk take can be
restricted however the parking business
enjoys the backing of a largr financially
stable local government authority.

The City operates the commuter(lo-
ng stay) car parks as a commercial bus-
iness which is in open competition with
the private sector.

Shopper (short stay) car parks are
operated on commercial principles with
city vitally and economic development in
mind. If the business is sold the income
generated from the sale will be a once
only and the City would suffer and be cut
off from a constant income stream.

The income stream allows the Cou-
ncil to use the money for events which in
turn assists the City's vitality.

TA decision to purchase 1,500 bay sat
the Perth Convention Exhibition Centre
was a factor in ensuring that the centre
went ahead. While the centre is still find-
ing its feet the parking has been a great
success.

The revenue generated from the bu-
siness enables significant capital works
to be undertaken which normally would
not be affordable without a dramatic in-
creaseinrates.

Having a significant influence on the
location and access to parking assists in
strategic planning objectives.

The City regularly loses and gains
car bays.Continual assessment of prop-
erties for development or disposal if they
are not viable takes plase.$30M is ear-
marked for Eider Street car park exten-
sion to compliment a State stadium pro-
ject.

New business opportunities to take

over the management and operation of
private car parks continues to be sought.

Ascheme exists whereby residents
who do not have sufficient car bays in
their buildings can lease a bay for $70
per month for week nights and the wee-
kend in one of the car parks.

Payment for parking using mobile t-
elephone technology is being assessed

Web based communication directly
to incar facilities will enable motorists to
searchfor convenient parking,reserve a
bay and pay for time - CPP is continually
assessing these capabilities

CPP is now recognised as one of A-
ustralis's foremost car parking operations.

ADDENDUM

Policy for the Commercial Activity of
the Parking Operations.

The City is engaged in a Parking b-
usiness for the following Operations.

5.1 To ensure that there is adequate p-
ublic parking for both commuters and sho-
ppers to ensure the long term viability of
the City as the premier business district
of Perth and the state of Western Australia
and that the Parking business be operated
at a profit.

5.2 Tothatendthe City has adopted
the following principles in relation to the
business operations:

5.2.1 Commuter car parks are deve-
loped for revenue production purposes
with the intent to levy fees at market price.

5.2.2 Multi-storey shopper car parks
will be opéerated to achieve a reasonable
return on investment. At the same time
fees will be set at levels to assist and e-
nsure visitation to the city.

3.3.3 Special events will be at market
price with discounts offered where the
City is either the operator or sponsor of
the particular event.

3.3.4 Parkingfees are to be determ-
ined taking into account the control and
management of traffic in the City.



